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mitigate them
 Innovative programs & ideas
 L&D trends



Recent challenges (from 2022 survey)
Challenges for L&D teams

• L&D staff capacity - lack of dedicated staff member, 
resources needed to fulfill training requests

• Lack of budget or funding
• Lack of support from administration

Challenges for employees
• Time
• Lack of support from supervisors

*See the full report for additional details and links to specific policies

https://bit.ly/2022LDHigherEdReport


Poll Question 

L&D 
Challenges

What do you consider your 
biggest L&D challenges 
currently (select all that 
apply)?
• Lack of funding
• Lack of leadership support
• Lack of FTE/dedicated L&D FTE
• Lack of time
• Lack of knowledge
• Low attendance/engagement with 

offerings



LACK OF FUNDING



Ideas to overcome lack of funding



LACK OF SUPPORT



Ideas to overcome lack of support



Learning and Development Policies
75% of responding institutions did not have a specific policy

Those that did have policies included:
• outlining mandatory training requirements
• setting an allowed number of hours per year for professional 

development
• outlining a policy for awarding funding or leave for 

professional development

*See the full report for additional details and links to specific policies

https://bit.ly/2022LDHigherEdReport


LACK OF 
FTE/TIME/KNOWLEDGE



Ideas to overcome lack of FTE/time/knowledge



LACK OF ATTENDANCE/ 
ENGAGEMENT



Poll Question 

Attendance

What trends are you seeing 
with attendance & engagement 
(select all that apply)?
• Low attendance
• High attendance
• No shows (registered but not 

attending)
• Attending but not participating
• Lack of approval/support to attend
• Workload/capacity (employees say no 

time for learning)



Trends in Attendance & Participation
Top challenges:
• Time/availability
• Burnout
• Marketing
• Lack of support

*See the full report for additional details

https://bit.ly/2022LDHigherEdReport


Ideas to overcome lack of attendance/engagement



Poll Question 
– Modality

What is the primary 
modality for your L&D 
offerings (select one)?
• Virtual synchronous
• Virtual asynchronous
• In-person
• Hybrid
• A mix of all



If you had to choose only 
one learning experience that 
you currently offer, which 
would you say is most 
meaningful and valuable to 
your employees?
SHARE IN THE CHAT!



SUCCESSES AND LOOKING 
FORWARD



Most popular L&D Offerings

*See the full report for additional details

https://bit.ly/2022LDHigherEdReport


Additional learning experiences offered

*See the full report for additional details

https://bit.ly/2022LDHigherEdReport


Recent successes
Flexible and accessible offerings - online offerings popular, including 
learning paths or curated curriculum

New learning management system or content vendor with 
increased scope of offerings

Manager or supervisor programs

Peer-to-peer learning opportunities such as supervisor roundtables, 
Slack workspaces

*See the full report for additional details

https://bit.ly/2022LDHigherEdReport


/

What else is trending/on the horizon?

*from August 2023 
L&D group discussion



UTRGV 

&

Vanderbilt 
University





Leadership Competency Model



MA in Higher Ed Admin

* Exceeded allowable IRS education allowance 



Mixed Reality Simulation
• 1:1 immersive training simulations with human-powered 

avatars to practice difficult and high stakes conversation
• Blending AI and live human interaction
• Personalized scenarios and intensity level



Mixed Reality Simulation



Leadership Institute



Vanderbilt – recent successes
•  Peer-to-peer learning experiences - building communities of practice
◦ Manager roundtables (Conversation Circles)
◦ Administrative Professionals Learning Circle
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◦ Career growth series
• Sessions on resumes, online presence, elevator pitch, networking, and 

mock interviews



L&D Initiatives from your peers
(from 2023 Annual Conference session)

• Podcasts
• Employee Learning Week
• Mentoring Programs
• Peer-to-Peer
• Micro-Credentials







From the survey
Participants responded to: If you could only launch one new employee learning and 
development initiative in 2022 (and have full funding support for it), what would it be and 
why?

•Tiered/skill-level based offerings, including the 
journey from aspiring supervisor, to new 
supervisor, to more seasoned supervisor
• Specific topics - wellbeing, mental health, 
DEIB, emotional intelligence, mindful leadership

*See the full report for additional details

https://bit.ly/2022LDHigherEdReport


Insights and predictions for L&D

*See the full report for additional details and links to specific policies

Participants responded to: Would you like to share any predictions for 
learning and development within higher education? What innovations do 
you see happening soon? What new needs do you see arising?

• Delivery methods - virtual options will continue to be needed for 
accessibility and flexibility

• Just-in-time/on demand learning

• Microlearning
• Shifting strategies from counseling to coaching, pivoting to meet 

needs, focusing on whole person learning and development

https://bit.ly/2022LDHigherEdReport


Takeaways

*See the full report for additional details

https://bit.ly/2022LDHigherEdReport


Add your information to the 
L&D spreadsheet at 
bit.ly/CUPAHR-LD

Read the 2022 report at 
https://bit.ly/2022LDHigherEdReport

Join the L&D community in 
CUPA-HR Connect

Additional resources

Nicole Englitsch
nicole.englitsch@utrgv.edu

Krista Vaught
krista.e.vaught@vanderbilt.edu

https://docs.google.com/spreadsheets/d/1n-9YFUjYkYbzPaO0U6jorAaO-39RVocN50u4oiTB6jM/edit?usp=sharing
https://bit.ly/2022LDHigherEdReport
https://connect.cupahr.org/communities/community-home?CommunityKey=da8d8853-303c-453b-88b2-01877d8e6b50
https://connect.cupahr.org/communities/community-home?CommunityKey=da8d8853-303c-453b-88b2-01877d8e6b50


Calls to Action 

Join the L&D Community on CUPA-
HR Connect

Connect with at least 1 person from 
this webinar or the community



Have a Question?

Submit questions to our presenters 
using the chat.

CUPA-HR Webinar



Thank You
Please complete your event evaluation

Sponsored by
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