


cupo-hr

The Inclusion Habit
By: Amanda J Felkey, Ph.D.

Thursday, September 17 | 1:00-2:00 p.m. ET

Sponsored by

fornerstone




cupo-hr

The Inclusion Habit
By: Amanda J Felkey, Ph.D.

Thursday, September 17 | 1:00-2:00 p.m. ET

Sponsored by

fornerstone







The Inclusion
Habit




How we think and the origins of our biases

YOU r B rFa i n Decision/Action
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How we think and the origins of our biases

The Muller-Lyer lllusion




Your Brain is Efficient

Your Brain




Your Brain is Efficient

A baseball and a bat cost $1.10.

The bat costs $1.00 more than the baseball.

How much does the baseball cost?
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Your Brain is Efficient

A baseball and a bat cost $1.10.
The bat costs $1.00 more than the baseball.

How much does the baseball cost?

P(Ball) + P(Bat) = $1.10
P(Ball) + {P(Ball) + $1.00} = $1.10
P(Ball) + P(Ball) = $0.10

P(Ball) = $0.05
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Multiple Equilibria for Organizations
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Multiple Equilibria for Organizations

Meaningful 1‘?
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! Individual
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The Forgetting Curve

\

\\
o \\

2 3 4 5 6
Time remembered (days)

17.



The Forgetting Curve

\

\\
o \\

2 3 4 5 6
Time remembered (days)

18.



Overconfidence




The Inclusion
Habit




\J MESSAGES
ProHabits

Today's activity - Don't quit your day
dream: prohabits.com/myaction

1-click actions. Email or text.
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Yellow team ~

5]

- )

Owen Steele

What are you grateful for? =

| was always somebody who felt quite
sorry for myself, what | had not got
compared to my friends... More

-

Connor Moreno

Just started

e Like

Landon Stewart
Commited to "Tech timeout
A

Owen Steele
Commited to “Today's Activity
4

Connor Moreno
Just started

Personal

cupah

My Progress

ProFocus (Level 1)

Progress — Day 16 of 30

(4]

Gamified

Yellow team -

Activities Completed ~

Rodney Boone
Antonio Stevenson
Peter Frank
Bernard Hampton
Robert Cook
Marvin Graham
Francisco Wolfe
Cameron Clayton
Luke Walters

Erik Rodgers
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MicroAction

S

Hi, Adam

Creativity is thinking up new things.
Innovation is doing new things

Simon Sinek - Start With Why - TED
Talk Short Edited

Expand your thinking

Open your mind to new ideas. Before you
begin today’s creative ritual, try to learn
something new about your craft.

How did it go?

QD

How did it go today?

ProFocus (Level 1)

Progress — Day 16 of 30

(4]

Yellow team ~

Owen Steele

How did it go? =

This was a great activity to truly reflect
on the impact of actions today. | found
myself reflecting on the impact of each
contribution throughout the day.

7iikes (DDBH

Landon Stewart
Commited to "Tech timeout
"

Owen Steele
Commited to “Today's Activity
L]

Connor Moreno
Just started
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THE INCLUSION HABIT

A Fortune 100 financial services firm employed The Inclusion Habit to support their Diversity, Equi

Inclusion and Belonging initiatives. The Inclusion Habit is an evidence-based solution that transfers inclusion
work to the individual and focuses on changing behaviors and habits. The program is designed to help
individuals be proactive in making their behavior more inclusive through six habit-building phases. Among
those surveyed, 90% indicated they were behaving more inclusively by the end of the 2 month experience.

Engagement Metrics
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Commitments to Completion Rate
MicroAtions. of MicraActions

Inclusion

90% Reporte
46%

"The Inclusion Habit was a quick and easy way “As the name suggests this exercise definitely becomes
to get me mindful about how [ can be more a "Habit", | look forward ta reading the day’s habit as
effective if | just take a moment to understand soon as it pops-up. There are many interesting stories
the proclivities of others and how those and exp that people share on the

and inclin can be leverag which are both enligh and thought provoking,”
for better relationships and outcomes.”

- Vice President, Human Resources - Associate, Services Technology

ProHabits

26.



THE INCLUSION HABIT

A Fortune 100 financial services firm employed The Inclusion Habit to support their Diversity, Equi

Inclusion and Belonging initiatives. The Inclusion Habit is an evidence-based solution that transfers inclusion
work to the individual and focuses on changing behaviors and habits. The program is designed to help
individuals be proactive in making their behavior more inclusive through six habit-building phases. Among
those surveyed, 90% indicated they were behaving more inclusively by the end of the 2 month experience.

Engagement Metrics

‘_"“'"l
g G

77%

Envallment

G @

Seek Out Ditference
2 I ot dacts of our ives we suround oursahves with
rsopls s are Lot ey e, o s,

AMPAIN AN ki yC4 S e INkesvaly. Today, et
SAMGONG [0 KA 06 SOCIR) MEEHA TNAII5 G ENL IO you

1,246 92% s

Commitments to Completion Rate
MicroAtions. of MicraActions

Inclusion

90% Reporte
46%

"The Inclusion Habit was a quick and easy way “As the name suggests this exercise definitely becomes
to get me mindful about how [ can be more a "Habit", | look forward ta reading the day’s habit as
effective if | just take a moment to understand soon as it pops-up. There are many interesting stories
the proclivities of others and how those and exp that people share on the

and inclin can be leverag which are both enligh and thought provoking,”
for better relationships and outcomes.”

- Vice President, Human Resources - Associate, Services Technology

ProHabits

27.



The Inclusion
Habit




The Experiment

MicroCommitments

e/ﬁcon’ren’r

Text Nudges

Exam Before
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The Experiment

MicroCommitments :

Text Nudges :

Exam Before Exam After Final Exam
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