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“Retaining Talent: Effective Employee Retention Strategies From Three Institutions” 

May 16, 2024 
 

 

Resources 
Webinar Material 

• Presentation Slides  

• Presenter Bios  

• Webinar Site 

 

CUPA-HR Knowledge Center Toolkits 

Employee Relations: 

• Employee Retention 

• Stay Interviews 

Leadership & Strategy: 

• Organizational Culture & Climate 

Training & Development: 

• Mentoring 

 

CUPA-HR Research Resources 

• The CUPA-HR 2023 Higher Education Employee Retention Survey 

 

 

http://www.cupahr.org/wp-content/uploads/events/Webinars/files/on-demand/05-16-24-Presentation-Slides.pdf
http://www.cupahr.org/wp-content/uploads/events/Webinars/files/on-demand/05-16-24-Presentation-Slides.pdf
http://www.cupahr.org/wp-content/uploads/events/Webinars/files/on-demand/05-16-24-Presenter-Bios.pdf
https://www.cupahr.org/events/webinars/05-16-2024-retaining-talent/
https://www.cupahr.org/knowledge-center/toolkits/employee-retention/
https://www.cupahr.org/knowledge-center/toolkits/stay-interviews/
https://www.cupahr.org/knowledge-center/toolkits/organizational-culture/
https://www.cupahr.org/knowledge-center/toolkits/mentoring/
https://www.cupahr.org/surveys/research-briefs/higher-ed-employee-retention-survey-findings-september-2023/
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CUPA-HR Magazine Articles and Blog Posts 

• Employee Engagement: Six Strategies to Help You Keep Your Talent 

 

Additional Resources 

Retention Strategies for an Inclusive and Engaged Workforce - Webinar 
https://www.cupahr.org/events/webinars/02-01-2024-retention-strategies/  

 

Sponsor Material from Cornerstone OnDemand 

• Cornerstone OnDemand Higher Education Overview 

 

Resources Shared from Participants on Webinar 

• The University of Akron – Organizational Development 
https://www.uakron.edu/hr/organizational-analysis/  

• University of California, Riverside – Career Tracks 
https://hr.ucr.edu/total-compensation/classification-compensation-services-and-
contacts/career-tracks  

• University of Colorado – Campus & Workplace Culture Survey 
https://www.cu.edu/cwc-system  

• University of Connecticut – Career Progression 
https://hr.uconn.edu/career-progression/  

• University of Florida – Career Path 
https://hr.ufl.edu/working-at-uf/employment-status/career-path  

• Texas Christian University – TCU Celebrates  
https://www.tcu.edu/news/2023/tcu-celebrates-through-new-employee-service-recognition-
program.php  

https://www.cupahr.org/issue/feature/employee-engagement-six-strategies-to-help-you-keep-your-talent/
https://www.cupahr.org/events/webinars/02-01-2024-retention-strategies/
https://www.cupahr.org/membership/corporate-connections/mawpp-cornerstone/
https://www.uakron.edu/hr/organizational-analysis/
https://hr.ucr.edu/total-compensation/classification-compensation-services-and-contacts/career-tracks
https://hr.ucr.edu/total-compensation/classification-compensation-services-and-contacts/career-tracks
https://www.cu.edu/cwc-system
https://hr.uconn.edu/career-progression/
https://hr.ufl.edu/working-at-uf/employment-status/career-path
https://www.tcu.edu/news/2023/tcu-celebrates-through-new-employee-service-recognition-program.php
https://www.tcu.edu/news/2023/tcu-celebrates-through-new-employee-service-recognition-program.php
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• The University of Texas Rio Grande Valley – Master of Arts in Higher Education Administration 
https://www.utrgv.edu/accelerated/programs/master-of-arts-in-higher-education-
administration/index.htm  

• Virginia Commonwealth University – Career Pathing  
https://hr.vcu.edu/career-development/career-pathing/  

 

https://www.utrgv.edu/accelerated/programs/master-of-arts-in-higher-education-administration/index.htm
https://www.utrgv.edu/accelerated/programs/master-of-arts-in-higher-education-administration/index.htm
https://hr.vcu.edu/career-development/career-pathing/

