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Objectives

• Showcasing diversity through institutional 
branding and social media

• Identifying metrics for best diversity hiring 
practices

• Incorporating diversity-and-inclusion principles 
into the candidate-to-new-hire process



Session Objectives
A little about Kansas State



Which one doesn’t belong?

a) Subtract

b) Multiply

c) Add

d) Decrease



Diversity and Inclusion Evolution

Source: Association for Talent Development



Winning the War on Talent 



Competition for Talent



Resources



Employer Brand

Employers with a strong talent brand                                                  

drive 2x the amount of applicants

per job compared to others 



Employer Brand



Employer Brand



Which social media platform do you 
use to attract talent?

a) LinkedIn

b) Twitter

c) Facebook

d) Snapchat

e) Instagram

f) 3 or more

g) None of the above



TRADITIONALIST
1920-1945

BABY 
BOOMER

1946-1965
GEN X

1966-1979
GEN Y

1980-2000
GEN Z

2001-2015

Social Media 



84% of 

organizations 

utilize social 

media to attract 

candidates

Social Media



Social Media



Social Media



Do you measure where candidates whom 
you offered a position learn of the 
opportunity?

a) Yes

b) No



Measurements 

used to manage 

and improve the 

process of hiring

Metrics

3%
of applicants 
are learning 

of vacant 
positions via 
social media

71%
Of social media 
applicants learned of 
vacant positions via 
LinkedIn

9%
Of social media 
applicants learned of 
vacant positions via 
Twitter

19%
Of social media 
applicants learned of 
vacant positions via 
Facebook

3.4%
of applicants 
are applying 
via mobile 
device



Metrics



Applicant Pool Demographics



Is your careers website mobile friendly?

a) Yes

b) No

c) I don’t know



Candidate Experience

The reaction a job 

seeker has regarding 

the job application 

process



Candidate Experience



Candidate Experience



Candidate Experience



Do you use an electronic system to 
attract talent?

a) Yes

b) No



Leverage Applicant Tracking System (ATS)



Leverage Applicant Tracking System (ATS)



Leverage Applicant Tracking System (ATS)



Sources

• AdWeek. How Generations Use Social Media. http://bit.ly/2pmx4ES

• Association for Talent Development. Diversity and Inclusion: Making the Business Case. 
http://bit.ly/2q7v0jM

• CareerArc. 15 Employer Branding Stats Every HR Pro Must Know. http://bit.ly/1LkeUM3

• The Chronicle of Higher Education. How to Do a Better Job of Searching for Diversity. 
http://bit.ly/2fy0g9Q

• Dialogtech. 6 Reasons Why Smartphones Are the Millennial Device of Choice. http://bit.ly/2qdTeJG

• Glassdoor. Glassdoor State of Mobile Job Search Survey. http://bit.ly/1V6zI9Q

• Inc. 5 Tips to Improve the Candidate Experience. http://on.inc.com/1PbCZXj

• Keeping Score: Using the Right metrics to Drive World Class Performance. Brown, M. 1996.

• LinkedIn. Top 5 Benefits of a Strong Talent Brand. http://bit.ly/2f12bD9

• Merriam-Webster Dictionary. http://bit.ly/1evC7oa

• Project Implicit. Associations about race, gender, sexual orientation, and more. http://bit.ly/1DDYC9C

• Reviewing Applicants: Research on Bias and Assumptions. http://bit.ly/2r8MkEV

• Society for Human Resource Management. 5 Recruiting Trends for 2016. http://bit.ly/29BxwHJ

• Society for Human Resource Management. Survey: Employers Using Social Media to Find Passive 
Candidates. http://bit.ly/2fndpTO

• Society for Human Resource Management.  Survey: Most Job Seekers Abandon Online Job Applications. 
http://bit.ly/2faE2Gm
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http://bit.ly/2fy0g9Q
http://bit.ly/2qdTeJG
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http://on.inc.com/1PbCZXj
http://bit.ly/2f12bD9
http://bit.ly/1evC7oa
http://bit.ly/1DDYC9C
http://bit.ly/2r8MkEV
http://bit.ly/29BxwHJ
http://bit.ly/2fndpTO
http://bit.ly/2faE2Gm


Let’s Get Social

#KStateCareers#cupahr



Q &A 

Roberta Maldonado Franzen, PHR 
rfranzen@ksu.edu

Kellie Wilson

kelliewilson@ksu.edu

mailto:rfranzen@ksu.edu
mailto:kelliewilson@ksu.edu


Thank You!
Laying the Foundation for Building a Diverse and 

Inclusive Workforce

February 07, 2019
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