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Objectives

« Showcasing diversity through institutional
branding and social media

« |dentifying metrics for best diversity hiring
practices

* |Incorporating diversity-and-inclusion principles
into the candidate-to-new-hire process




A little about Kansas State

#1

Ranked the best
college town in the
United States

TS
5 000+ (Liveability.com)
)

faculty and staff support m
our vision to become a

top 50 research

2 0 1 6 institution by 2025

Excellence in HR
award from CUPA-HR
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multicultural

students in
Kansas

s
2018

Recipient of the Higher

Education Excellence in

Diversity (HEED) award

(Insight into Diversity)
S years in a row!

]‘~
22,000+
students from all 50

states and more than
100 countries

#lé

For best quality
of life (Princeton
Review)
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Which one doesn’t belong?

a) Subtract
b) Multiply
c) Add

d) Decrease




Diversity and Inclusion Evolution

Diversity & Inclusion Evolution in the U.5.

PERIOD
60s 70s-80s 90s Today P Forward
Equal Employment Affirmative Promote Diversity &
Opportunity Action Diversity Inclusion
FOCUS
Eliminate discrimination Actively promote Broader definition to Make explicit linkage
for protected classes / equal opportunity | include religion, cultural | betweenworkplace and
reduce legal risk through backgrounds, LGBT, marketplace to enhance
compliance different ways of innovation, teamwork
thinking and obtain the best
talent

Source: Association for Talent Development




Winning the War on Talent




Competition for Talent

Establish relationships with

colleges/ universities who Qutreach to passive and
produce a high level of Develop/ post diverse applicants
diverse graduates branded content :

Share at conferences,
other professional
networks and listservs

across diverse social
media platforms :

BASIC [ ® ?

"
i
H

Advertise with affinity Establish visiting scholars

groups, diverse organizations program to attract diverse
and professional associations applicants

Seek diverse referrals
from search committee
and others

Advertise with established
university accounts and
social media




Resources

Welcome to Hiring Top Talent!

This training will guide you through the hiring process and cover best practices for conducting an effective

search for top talent and diversity. It will take about 20 - 30 minutes to complete and is required for

ALL individuals involved in the hiring process.

Project Implicit®

Research on
Bias and Assumptions




Employer Brand

Employers with a strong talent brand
drive 2x the amount of applicants
per job compared to others

KANSAS STATE

UNIVERSITY




Employer Brand

College of Engineering

General Description

of Position: The Kansas State University College of Engineering is seeking a First Year
Frogram Instructor (or Teaching Assistant Professor) for new engineering
students. This is a full time, 12-month, term position.

Diversity and Inclusion:

Kansas State University embraces diversity, and promotes inclusion in
every sector of the institution. The university established the Office of
Diversity, led by the associate vice provost for diversity and a dedicated
staff. Additionally, each college has a designated Diversity Foint Person
to provide insight and guidance.

Kansas State University received the prestigious Higher Education
Excellence in Diversity, or HEED, award from Insight Into Diversity
magazine for the past three years. Multicultural students account for 15
percent of our student population, a university record and continuing
trend.



Military to
Civilian Career
Translator

Find out how your
military skills
apply ta a ci
occupation

From the LS Depariment of Labor

Employer Brand

)VATIVE PROGRESSIVER
Human Capital Services

AT K-STATE

The university offers an excellent benefits package,
including health and life insurance and tuition
assistance for employees and their families, but
there are many other perks to becoming a K-State
employee. University faculty and staff are eligible for
discounted tickets to performances and employee
discounts at various businesses. Additionally,
reduced-priced tickets are available to K-State's Big
12 Conference sporting events. Our teams have
frequently been Big 12 champions and offer exciting
rivalries.



Which social media platform do you
use to attract talent?

a) LinkedlIn

b) Twitter

c) Facebook

d) Snapchat

e) Instagram

f) 3 or more

g) None of the above




Social Media

TRADITIONALIST
1920-1945

BABY
BOOMER
1946-1965
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CD=
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Social Media

K-5tate Careers @kKS5tateCareers - Mar 20 W
Check out this article on how to answer the three toughest questions asked

(y during an interview! #TuesdayTips #Tips #K5tateCareers
00O

organizations

utilize social

media to attract

Ca n d I d ate S The 3 Toughest Interview Questions and How to Answer Them

They're common, but these tough interview guestions get the best of
candidates. Here's how to answer them.

ine Com
] LEL FLY




Social Media

K-5tate Careers @kStateCareers - Apr4

@ This #WildcatWednesday features Rebeca Paz, the First Scholars Program
Manager. Rebeca has been with K-5tate since 1996! Thanks, Rebeca, for all your
great work over the years! #MykKStateCareer #K5tateCareers @KStatelstScho

MY FAVORITE PART ABOUT
WORKING AT K-STATE IS THE
AMAZING STUDENTS THAT | HAVE
HAD THE PRIVILEGE TO WORK WITH
DURING MY TENURE AT THE
UNIVERSITY

Rebeca Paz:
First Scholars Program Manager

#MyKStateCareer

K-5tate Careers @kS5tateCareers « Mar 27 R
Exciting #career opportunity we're #hiring for an Aviation Maintenance Lab Tech
@kStatePolytech #K5tateCareers #aviation #maintenance #aircraft #polytechnic

#K5tate bitly/2pNgDuT

p AVIATION
" MAINTENANCE
LAB TECH

(=) Provics overoll stucent
oagiatonce during lob sessions,
miaintein ahop and ground
sUpport equipmont, ond  busid
avaton-raloted raning ads,

@ Parform mointenonos on
aircraft and equiprmant in the
aducational environment

(@) Support vorkous octivitios
Wi BnhomnGs and prormots
this criation moinenance

:hg:'unplh\mu:lﬂ'n
Polytechnic compus

1 3 D 1 il

K-State Careers @ K5tateCaresrs - Apr S w
When looking at new companies, what benefits are the most attractive to you?

17% Retirement

8% Health
42% Work/Life Balance

33% Employee Culture

24 votes - Final results



Social Media

N Hootsuite'

9 Ritelag




Do you measure where candidates whom
vou offered a position learn of the
opportunity?

a) Yes
b) No




Metrics

M e aS u re m e n t S ﬁ[ﬁ] 7 1 % S;;Ici)ccgilt;nligifned of
vacant positions via
used to manage ke
J 3%

Of social media
applicants learned of
vacant positions via

of applicants

and improve the

are learning :
Twitter
- . of vacant | |
process of hiring positions via Of social media

: . 0O/ aoplicants learned of
social media O vacant positions via

Facebook

3.4%

of applicants
are applying

via mobile
device
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Mobile Sourcing

etrics

Social Media Seourcing

Mobile Apps Submitted 643 Social Media Apps Submitted 502
% of Mohile Apps Submitted 3.4% % of Social Media Apps Submitted 2.6%
Mobhile Non-Mohile Facebook Linkedin Twitter Non-SM
Faculty 6 (0.2%) 3927 Faculty 12 (0.3%) 59 (1.5%) 15 (0.4%) 3847
Unclassified 190 (1.7%) 10811 Unclassified 61 (0.6%) 254 (2.3%) 31 (0.3%) 10655
Uss 447 (11.1%) 3587 Uss 23 (0.6%) 47 (1.2%) 0 (0.0%) 3964
Total # 643 (3.4%) 18325 Total # 96 (0.5%) 360 (1.9%) 46 (0.3%) 18466
Mobile Non-Mobhile Facehook Linkedin Twitter Non-SM
Female 1013 (10.5%) 8665 Female 61 (0.6%) 118  (1.2%) 11 (0.1%) 9488
Underrep. Race 566 (B.9%) 5806 Underrep. Race 29  (0.5%) 122 (1.9%) 20 (0.3%) 6201
His./Lat. 178 (13.4%) 1146 His./Lat. 6  (0.5%) 13 (1.0%) 2 (0.2%) 1303
Veteran 166  (19.6%) 582 Veteran 6  (0.7%) 18 (2.2%) 2 (0.3%) 822
Ind. wi/ Dis. 140 (16.5%) 710 Ind. wi/ Dis. 5 (0.68%) 7 (0.8%) 1 (0.1%) 837
Mobile Sources Social Media Sources
obi
4 Twitter - 46

0 50 100 150 200 250 300 350 400

KANSAS STATE

UNIVERSITY




-Applicant Pool Demographics

KANSAS STATE Division of Human

UNIVERSIT Y @ CapitalServices

Date Pulled: 8/16/2017

Current Applicant Pool Demographics

Requisition No. 123456 Demographic Categories Demographic Ratios

Department Example Department

Position Title Example Position Title Gender Count Veteran Status Count

Business Title Example Business Title Female 4 Veteran 3 Female

Work Type Example Work Type Male 18 Non-Veteran 19

Total Applications 22 Total Self-ID'ed Gender 22 Total Self-ID'ed Veteran Status 22 Hispanic/ Latino

Instructions Ethnicity Count Disability Status Count Minority Race

This report demonstrates the self-1D'ed demographics of Hispanic or Latino 1 Individual w/ a Disability 4

the applicant pool. Applicants can choose to not disclose Non-Hispanic or Latino 21 No Disability 16 Veteran

this information which results in the demographic totals Total Self-ID'ed Ethnicity 22 Total Self-ID'ed Disability Status 20

being lower than the totla number of applications. Ind. w/ a Disability
Race Count The tables under Demographic Categories 0% 20% 40% 60% 80% 100%
American Indian or Alaska Native 0 report numbers only on applicants who

Only complete applications are reported. Applicants who Asian 6 voluntarily self-1D'ed their gender, ethnicity,

did not complete or withdrew their application are not Black or African American 2 race, veteran status, and disability status. The 18.2% of 22 self-ID'ed as Female

included. Native Hawaiian and Other Pacific Is. 0 total self-1D'ed number for each table may not 4.5% of 22 self-ID'ed as Hispanic/ Latino
Two or more races 1 reflect the Total Applications number to the left 40.9% of 22 self-1D'ed as Minority Race
White 13 as a result of applicants choosing to not disclose 13.6% of 22 self-ID'ed as Veteran

their information.
Total Self-ID'ed Race 22 20.0% of 20 self-ID'ed as Ind. w/ a Disability




Is your careers website mobile friendly?

a) Yes
b) No
c) | don’t know




Candidate Experience

The reaction a job |

- 1 K-STATE
See ker has regard I ng Il Research and Extension

Kstate

the job application -

Search Results - 1 results
p rO C e S S =] Send me jobs like these

KSTATE - Preschool / School Age
Program Director in Washington, DC

The K-State Center for Child Development, a
nationally accredited early childhood program,
is looking for a Preschool/School Age Program
Director to join the support team of a
successful childcare center.

DAwiarad hu Daaal In

/s

\




Candidate Experience

- & & Q Search

KANSAS STATE

UNIVERSITY

Save time on your application

We can help fill outthe application by pre-filling some of the information:

DOCX

et

4

Attach resumé from:

B Upload file

¥ Dropbox
* Google Drive

wB 9 3% A O

Prefill using:

f Facebook

in LinkedIn

Continue




andidate Experience

Dear Lindsey.

Congratulations! We would like to schedule an interview for the Talent Acquisition Strategic
Partner (= 497639) position which you applied for with Kansas 5State University.

Please lgpear Lindsey, - ’ S Ting/.

When «iThank you for your interest in the Talent Acquisition Strategic Partner position (# 497659) and taking the time ¢ cijde of
F]m submit vaur information for our review. We annreciare vour decire to become a2 nart of the Wildear famiby hﬂ
1o

the Scré pear Seth,
ACCESS

Thank you for taking time to apply for the Talent Acquisition 5trategic Partner position (497659)
with Kansas State University. We appreciate your desire to join the K-State family.

Your application has been reviewed and after careful consideration, we have decided to pursue other
You wil candidates. ed for
ital. vou
Please continue to consider Kansas State University as your future employer as we continue to :
strive to become a top 50 research university by 2025. We encourage you to continue to monitor i
Current opportunities on the Kansas State University Careers website. Follow us on Twitter, FE ume
slot fral Facebook, and LinkedIn for additional employment oppartunities.

| Again, thank you for your interest in Kansas State University and best wishes for success in
Details | your future career endeavors.

Telephot Kind Regards,

If vou have any questions, please feel free to contact us at kstatejobs @ksu edu or by phone at (783)
532-6277 and ask for Talent Acquisition.




Candidate Experience

Welcome to Kansas State University

You & Your Community K-State At a Glance K-State Strategic Plan

g% Welcome to New Hires | Human Capital Ser... o - 6 Yourtasklist
Watch later Share

COMPLETE IMMEDIATELY

WELCOME

TS TUD

K- Sl .L: .‘.TE [] complete Hire Forms

FAMILY PRIOR TO YOUR ARRIVAL

[] Review your Benefits (uss)

Due: 13 Jan 2019

D Schedule your Benefits Orientation
Due: 13 Jan 2019

Welcome to K-State, Micah!

FIRST DAY
We are excited to have you in your new role and part of the K-State family!

[] 1o verification for I-9 (Bring your
documents)
As part of your new opportunity at K-State, please complete the tasks listed on the right Due: 13 Jan 2019

hand side of the screen. The tasks are ordered according to when you need to complete.
You can log back in to this portal at any time by clicking the Applicant Login on the Career
Opportunities page.

D Start your position off right
Due: 13 Jan 2019
[] wiidcat D card
Click on the other tabs located at the top of your employee portal for valuable information Due: 13 Jan 2013
and resources which are readily available at your fingertips. I:I 30 Day Parking Permit
Due: 13 Jan 2019
If you have questions, please contact your HCS departmental liaison or Human Capital I:I Complete Designation of Beneficiary Form

Services. (USS)
Due: 13 Jan 2019




Do you use an electronic system to
attract talent?

a) Yes
b) No




Leverage Applicant Tracking System (ATS)

Top 5 Overall Application Sources

Total Apps Submitted 1616

Faculty Applicants

Other

Kanszas State University Careers websitg

Indeed
HigherEdlobs
AcademicKevs

Unclazsified Applicants

Other

Kanzas State University Careers websitg

Indeed
HigherEdJobs
Current K-State Employee told me

USS Applicants

Other

Kanszas State University Careers websitg

Indeed
Department Website
Current K-State Emplovee told me

4,.LGBT

q JOBS<OM

g KANSASWORKS

ehire
Omehn.com

Higherkd

iversityJobs

diversity at work

‘indeed

disability(502

A
j\\{eteranjobsnet

INSIG H e

KANSAS STATE

UNIVERSITY

CONSORTIUM

OF HIGHER EDUCATION




Leverage Applicant Tracking System (ATS)

Manhatian, Kansas, 66503, United States Wanhattan, Kansas, 66503, United States L

Hurman Resources Generalist & Frontier Farm Credit Director @
Employee details April 2010

Ransas State University

Past roles Past roles

Sales Trainee/Recruiter @ Ferguson Enterprises

May 2005 to June 2007 (2 years 1 month) 12010 (6 years 10 months)

Recruiter @ Bartlett And Company e e = e mme ——ddEr @ Pawnee Mental Health
fices

Resume May 2001 to May 2003 (2 years)
e View or Le¢ Download Human Resource Manager @ Sykes Enterprises
February 1999 to May 2001 (2 years 3 nths)

[ TN
T
-

Education
ac r Des - Busi Admin. @ Kansas

§,_he-::| Degree - Business Admin. @ Kansas Resume

Stata versity [y »

~LatE UNIVETSITy & View or [4 Download

kelliewilson@ksu.edu Education
Bachelor Degree - Psychology
Masters - Human Resources Management @

L ¥ -
Nilson -
: gan LInivarcity
Central Michigan University

rfranzen@ksu.edu

1ta Maldonado Franzen

o o




Leverage Applicant Tracking System (ATS)

Tags

Asst. Dean RDI 12/20/18

Chief Information and Security
Officer

Compensation

Dean

Dean, Polytechnic
Director FCS

Employee Relations
Human Resources
nternational Programs
Maintenance and Repair

QIE Director

Parking/Transportation 11.8.18

Parking/Transportation 3 -
11.19.2018

Research Administration
Student Affairs

UAS Pilot

Aviation

Chief Information Officer
CIs0O

Compliance

Dean, College of Arts and
Sciences

Director

Diversity

Enrollment Management
HVAC

Lawyer

NCORE

Parking/Transportation
11.19.18

Parking/Transportation 2 -

11/19/18

Payroll

Physician Assistant
Risk and Compliance

Title IX

Areas of Interest
Academic Advising/Support
Arts/Museum

Child Development

Education/Instructional

Executive/Director/Manageme...

Health Profession

Human Resources

Law Enforcement/Compliance
Office/Clerical
Recreation/Event

Student Affairs/Services

Administrative/Professional
Business/Accounting/Finance

Communications/Public
Relations/Marketing

Engineering/Computer Science

Facilities/Grounds/Skilled
Trades

Horticulture

Information
Systems/Technology

Library/Physical/Social Science
Other
Research/Scientific/Grants

Veterinary Medicine



Sources

. AdWeek. How Generations Use Social Media. http://bit.ly/2pmx4ES

« Association for Talent Development. Diversity and Inclusion: Making the Business Case.
http://bit.ly/297v0jM

. CareerArc. 15 Employer Branding Stats Every HR Pro Must Know. http://bit.ly/1LkeUM3

. The Chronicle of Higher Education. How to Do a Better Job of Searching for Diversity.
http://bit.ly/2fy0g9Q

« Dialogtech. 6 Reasons Why Smartphones Are the Millennial Device of Choice. http://bit.ly/2qdTe]G

. Glassdoor. Glassdoor State of Mobile Job Search Survey. http://bit.ly/1V6z19Q

. Inc. 5 Tips to Improve the Candidate Experience. http://on.inc.com/1PbCZXj

. Keeping Score: Using the Right metrics to Drive World Class Performance. Brown, M. 1996.

« LinkedIn. Top 5 Benefits of a Strong Talent Brand. http://bit.ly/2f12bD9

«  Merriam-Webster Dictionary. http://bit.ly/1evC70a

. Project Implicit. Associations about race, gender, sexual orientation, and more. http://bit.ly/1DDYC9C

. Reviewing Applicants: Research on Bias and Assumptions. http://bit.ly/2r8MKEV

. Society for Human Resource Management. 5 Recruiting Trends for 2016. http://bit.ly/29BxwH]

. Society for Human Resource Management. Survey: Employers Using Social Media to Find Passive
Candidates. http://bit.ly/2fndpTO

. Society for Human Resource Management. Survey: Most Job Seekers Abandon Online
http://bit.ly/2faE2Gm



http://bit.ly/2pmx4ES
http://bit.ly/2q7v0jM
http://bit.ly/1LkeUM3
http://bit.ly/2fy0g9Q
http://bit.ly/2qdTeJG
http://bit.ly/1V6zI9Q
http://on.inc.com/1PbCZXj
http://bit.ly/2f12bD9
http://bit.ly/1evC7oa
http://bit.ly/1DDYC9C
http://bit.ly/2r8MkEV
http://bit.ly/29BxwHJ
http://bit.ly/2fndpTO
http://bit.ly/2faE2Gm

Let’s Get Social

m #KStateCareers
J




Q &A

Roberta Maldonado Franzen, PHR
rfranzen@ksu.edu

Kellie Wilson
kelliewilson@ksu.edu

KANSAS STATE

UNIVERSITY
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