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Agenda
 Current Collective Bargaining 

Environment
 NLRB Update 
 Dealing with a Challenging Labor 

Relations Environment



Poll Question
Which categories of faculty/employees/students are currently represented 
by a union at your institution?

o Full-time faculty
o Adjunct faculty
o Graduate teaching/research assistants
o Other categories of student employees
o Facilities/maintenance employees
o Campus police/security
o None of the above



The Current Collective Bargaining Environment
o The Pandemic Experience
o The Labor Market
o Inflation
o Increased Expectations
o Activism



Poll Question
Have you negotiated a collective bargaining agreement (new or existing) 
in the last year?

o Yes
o No



Poll Question
Have you had a strike on campus in the last year?

o Yes
o No



Bloomberg Law 
Starbucks, Education Strikes Fuel 17-Year High in Work Stoppages 
By Andrew Wallender Jan. 10, 2023, 1:52 PM 

“Manufacturing and health care were two other sectors that 
had dozens of work stoppages last year. But of the at least 
222,306 workers involved in stoppages, more than 137,000 
were educators, researchers, and other academic 
professionals.” 



Daily Labor Report ® 
College, University Strike Wave Continues Its Swell Into 2023 
By Robert Iafolla  Jan. 24, 2023, 5:40 AM 



The Current NLRB
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Student Employees under the NLRA



GC Memo on Statutory Rights of Student-Athletes
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GC Memo on Statutory Rights of Student-Athletes
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“In sum, it is my  position that … Players at Academic 
Institutions, are employees under the Act.  I fully expect 
that this memo will notify the public, especially Players at 
Academic Institutions, colleges  and  universities,  athletic 
conferences, and the NCAA,  that  I  will be taking that legal 
position in future investigations and litigation under the Act. 
In addition, it notifies them that I will also consider pursuing 
a misclassification violation.”



Preparing for Union Organizing
o What position will your institution take?
o What will the organizing process look like?
o What will be the scope/composition of the 

bargaining unit?
o What will your institution’s message be?  



Dealing with a Challenging 
Environment for Negotiations
o Manage stakeholder expectations 
o Manage expectations during negotiations
o Balance financial constraints with labor market 

realities, inflation
o Have a contingency plan
o Be mindful of the evolving treatment of student 

employees and student athletes



Have a Question?

Submit questions to our presenters 
using the Chat.

CUPA-HR Webinar
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