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About Hudson County Community College

• 90 degree and certificate programs

• Middle States Commission on 

    Higher Education
3 campuses in Hudson County
• Journal Square, Jersey City, NJ
• North Hudson, Union City, NJ
• Secaucus Center, Secaucus, NJ

Located in the most ethnically 
diverse, densely populated area of 
the United States, Hudson County 
Community College (HCCC) reflects 
the vibrancy, resilience and 
determination of its residents and 
its history.

Student Enrollment

• 20,000 Credit and Non-credit

Employees

• ~1000 Employees



Securing Stakeholders
2017-2018

Board of Trustees Presidential Search; DEI Priority for     

Next President

July 2018

Appointment of President Christopher Reber

March 2019

Appointment of Vice President for Human Resources

Fall 2019

Establishment of President's Advisory Council on Diversity, Equity and  

Inclusion

July 2021

Establishment of Office of Diversity, Equity and Inclusion; Appointment of 

Vice President for Diversity, Equity and Inclusion



Hudson is Home! 2021-24 Strategic Plan
Strategic Direction 1: A Culture of Student Success and Completion 
Grounded in Data and Best Practices

Strategic Direction 2: A College Community that Celebrates and 
Advances Diversity, Equity and Inclusion in All Forms

Strategic Direction 3: Innovative Programming for Students Aligned 
with Workforce and Community Needs

Strategic Direction 4: Faculty and Staff Professional Development 
in Teaching, Learning, and Student Support Best Practices

Strategic Direction 5: Facilities and Technology that Serve the 
College and Community



How recently has your institution 
administered a climate survey?

o On our agenda for this year

o Last year

o 1-2 years ago

o 3-4 years ago

o 5+ years ago

Poll Question 



President's Advisory Council on 
Diversity, Equity and Inclusion

GOAL #1 – Supporting an inclusive culture of care at HCCC; creating DEI infrastructure,
          training programs, and initiatives across the College.

GOAL #2 – Weaving diversity, equity, and inclusion guidelines and practices into recruitment
          and hiring practices, screening committee procedures, promotion considerations,
          and succession planning.

GOAL #3 – Creating clear and transparent processes for safety, security, and incident
          reporting that are free of intimidation and respectful of confidentiality. 

GOAL #4 – Building community and a sense of belonging for students by advancing their
          academic development, professional growth, and personal transformation.



Culture of Care
Wellness Programs
- Wellness Fair
- Steps for Wellness
- Employee Assistance Program
- Flexible Work Arrangements
- FMLA/Leaves 

Participants in HCCC’s 

Steps for Wellness 
challenge get ready for the 
walk to Exchange Place



Are you using your EAP provider for workshops 
and wellness programs in addition to direct 
employee assistance?

o Yes

o No

Poll Question 



Culture of Care

Children on Campus Policy
Take Our Sons and Daughter's to Work Day "TODAS"



Recruitment

Focus of Recruitment, Screening and Hiring Policy and Procedure
“The purpose … a highly 

qualified, professional, talented, and 

diverse workforce through fair, 

equitable and inclusive processes.”

• Recruitment Campaign

• Screening Committee Process

• Implicit Bias

• DEI Checkpoints

• Hiring Recommendations



Attracting Applicants

HR Website
◦ Employee Testimonials
◦ Recognition and Appreciation
◦ Applicant Tracking Software NEW

Focus of DEI Experience
◦ Reduced Minimum Qualifications
◦ Expanded Advertising Efforts
◦ Internal Advancement/Promotions





Applicant Hiring Recommendations
Diversity, Equity and Inclusion Checkpoints ensure consideration of qualified 
candidates from traditionally underrepresented groups.

• Screening Committee Representation

• Pre-interview Candidate Review and Recommendations

• Recommendation of Finalists



Recognition and Appreciation

• Coffee Hour with HR
• Special Thanks and Recognition "STAR" Program
• Hudson Is Home "HIH" Employee Recognition
• Administrative Professionals Day
• Retirement Celebrations
• Holiday Party
• Adjunct Appreciation





Salary Equity: Recruitment and Retention

Collaborative Labor Union Negotiations – 4 CBAs

• 2019 – 3-year contracts with 4% annual increases

• 2022 – 3-year contracts with average salary 

                   adjustments of 9% in first year

Employee Classification and Compensation System

 

• Study completed; new system implemented in 2022

• Internal and external equity considerations

• Open and transparent process

An employee tweeted that 

“[M]y institution hired 

a firm to do a 

compensation and 

classification study and 

has made the entire 

report with all 

the recommendations 

public to the college 

community. This is how 

you model 

transparency.”



Programming



Our Stories Untold
18 Storytellers since Summer 2020

50+ Participants for each Program

Student, Staff, Faculty Attendance

98.75% Satisfied or Very Satisfied

“The entire Untold Stories program is 
powerful in connecting employees.”

"The program empowered me! ... I believe 
this program should be a continuous effort by 
HCCC!"

"It let me feel like I have a voice at HCCC... I 
love that we are allowing our coworkers and 
students to get to know the stories that make 
us who we are and inspire them in their own 
journey."



Professional Development Focus

Full Time employees are 

eligible for up to $9,000 per 

fiscal year towards 

professional development.



National Recognition





Poll Question
Have you ever participated in the Great Colleges 
to Work For or other similar program?

o Yes

o No

o No, but hopefully this year



Takeaways
✓ Recognize the steps to creating an inclusive 

campus climate.

✓ Analyze programming and retention 
practices.

✓ Describe the process for creating an 
enhanced feeling of community.



Calls to Action 
✓ Administer a climate survey!

✓ Provide a space for collaboration with internal 
and external partners, college-wide 
celebrations, and recognitions; and 

✓ Create initiatives, programs, and services that 
provide holistic opportunities for inclusion and 
engagement.



Have a Question?

Submit questions to our presenters 
using the Chat.

CUPA-HR Webinar



Thank You

Please complete your event evaluation
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